
Holcombe Rogus Parish Council Risk Management Review 2017

HOLCOMBE ROGUS PARISH COUNCIL

RISK MANAGEMENT COMMITTEE MEETING

HELD AT AYSHFORD HOUSE ON THURSDAY 12th OCTOBER 2017

Present

Councillor Nikki Orchard

Councillor Katie Smith

Leslie Findlay (Parish Clerk/RFO)

1.  The amendments from the previous Meeting had all been actioned.

2.  The Risk Assessment Review was completed with no comments.

3.  All the invoices were checked against bank statements to ensure that each payment had two 
signatures on the approval sheet and that they had been paid after the date of the Council meeting.

4.  All the Policies and Standing Orders were reviewed to ensure they were updated. The Committee 
made the following comments for further action:

 a. Financial Regulations need to be updated and adopted. Clerk to action

b. Parish Council to renew the BACS authority as laid down in the adopted Financial Regulations 6.9

c. Clerk’s Salary to be amended on the Contract.

d. Amend the Agreement by Councillors to receive all correspondence by email to include the 
disclosure that if the official email is filtered through personal Accounts all email accounts linked will 
be open to public scrutiny. Clerk to action 

The meeting closed at 1025hrs

N Orchard                                                                          K Smith










