








Holcombe Rogus Parish Council
1 April 2024 (2023-2024)

Prepared by:

Date:Approved by:

Date:

Name and Role (Clerk/RFO etc)

Name and Role (RFO/Chair of Finance etc)

Bank Reconciliation at 31/03/2024

Cash in Hand 01/04/2023  33,023.25

ADD
Receipts 01/04/2023 - 31/03/2024  19,989.94

 53,013.19
SUBTRACT

 31,578.09Payments 01/04/2023 - 31/03/2024

A Cash in Hand 31/03/2024  21,435.10
(per Cash Book)

Cash in hand per Bank Statements

Petty Cash  0.0030/09/2022
Nat West Business current  50.0027/03/2024
Nat West Business Reserve Account  23,576.3727/03/2024
Nat West Playarea Account  0.0001/03/2024

 23,626.37

B

Less unpresented payments

Plus unpresented receipts

Adjusted Bank Balance  21,435.10

 21,435.10

 2,191.27

A = B Checks out OK



Name of smaller authority: 

County area (local councils and parish meetings only): 

Insert figures from Section 2 of the AGAR in all Blue highlighted boxes 

2022/23 2023/24 Variance Variance
Explanation 
Required?

Automatic responses trigger below based on figures 
input, DO NOT OVERWRITE THESE BOXES Explanation from smaller authority (must include narrative and supporting figures)

£ £ £ %

67,790 33,023
Explanation of % variance from PY opening balance not 
required - Balance brought forward agrees

11,500 11,615 115 1.00% NO

35,641 8,375 -27,266 76.50% YES explanation attached

3,263 4,191 928 28.44% YES Clerk wages brought in line with NALC  guidelines .  SCP 13LC1 (13-17) Increase of £928.00 

0 0 0 0.00% NO

78,645 27,387 -51,258 65.18% YES explanation attached

7 Balances Carried Forward 33,023 21,435 VARIANCE EXPLANATION NOT REQUIRED

33,023 21,435 VARIANCE EXPLANATION NOT REQUIRED

46,518 47,198 680 1.46% NO

0 0 0 0.00% NO

Rounding errors of up to £2 are tolerable

Variances of £200 or less are tolerable

10 Total Borrowings

1 Balances Brought Forward

2 Precept or Rates and Levies

3 Total Other Receipts

4 Staff Costs

Next, please provide full explanations, including numerical values, for the following that will be flagged in the 
green boxes where relevant:
• variances of more than 15% between totals for individual boxes (except variances of less than £200); 
• New from 2020/21 onwards: variances of £100,000 or more require explanation regardless of the % variation year 
on year;

5 Loan Interest/Capital Repayment

6 All Other Payments

Explanation of variances – pro forma 

8 Total Cash and Short Term Investments

9 Total Fixed Assets plus Other Long Term Investments and Assets



BOX 3 VARIANCES HOLCOMBE ROGUS PARISH COUNCIL AUDIT 2023/24

ITEM 22/23 23/24 VARIANCE
Interest 137.47 399.61 -262.14
Playpark funding 16868.58 0.00 16868.58
P3  grant 160.00 0.00 160.00
vat 11610.23 544.42 11065.81
Misc 0.00 150.00 -150.00
Solar Fund 6864.64 7280.91 -416.27
TOTAL 35640.92 8374.94 27265.98



BOX 6 HOLCOMBE ROGUS PARISH COUNCIL AUDIT 
23/24

ITEM 22/23 23/24 VARIANCE COMMENTS
Insurance 603.77 549.98 53.79
Playpark equipment 68076.00 749.80 67326.20 playpark finished last year
playpark - litterbin 312.00 312.00 0.00
playpark - grass cutting 659.57 659.57 0.00
playpark hedge cutting 0.00 396.00 -396.00 not done last year
playpark - inspections 864.00 1209.60 -345.60 increase by MDDC
playpark - miscellaneous 60.78 187.66 -126.88
playpark signs 516.00 0.00 516.00
playpark official opening 102.05 0.00 102.05
Village Hall rent 170.00 170.00 0.00
External audit 240.00 378.00 -138.00
Internal audit 450.00 338.00 112.00
Memberships 664.01 800.85 -136.84 price increases
training 144.00 144.00 0.00
DPO Service 120.00 120.00 0.00
Website 383.70 773.70 -390.00 bi annual .gov invoice and health check
DCC verges 457.45 492.67 -35.22
strimming in village 287.00 294.00 -7.00
Defibrillator costs 203.20 301.60 -98.40
Jubilee celebrations 500.96 0.00 500.96
 Solar Fund grant 1643.04 837.82 805.22 less demand from the Solar Fund this year 
Village Hall grant 1500.00 1500.00 0.00
parish maintenance 76.49 0.00 76.49
donations 145.00 150.00 -5.00
Clerk/Cllr expenses 465.64 461.77 3.87
P 3 0.00 715.00 -715.00
Streetlights 0.00 15000.00 -15000.00 contribution to DCC for new streetlights in village



Coronation celebrations 0.00 638.92 -638.92
SCRIBE health check 0.00 58.80 -58.80
uncontested election 0.00 147.35 -147.35
TOTALS 78644.66 27387.09 51257.57


